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Who is behind “JobsNow”

· JobsNow is a program developed by a private company from British Columbia, the West Coast Group (WCG), or, more formally, the West Coast-Group Independent Consulting and Investment Group.

· The principle owners are Ian and Jennifer Ferguson.

· WCG has delivered a similar program in B.C., called JobWave, offering a pilot in 1999 and establishing the larger contract with the government in 2002.

· As well as starting “JobsNow” in Ontario, WCG is launching “JobWave America” south of the border.

· They have a partnership with the Ontario Chamber of Commerce.  

· Their services in B.C. include WCG Call themselves the “HR arm of small business”.  

· WCG offers a full range of employment services on a fee-for-service basis through a number of other programs – The Job Stores, Your Career Wave, Triumph, WowSkills.com etc.

What have they been contracted to do?

WCG will run employment placement pilot projects aimed at Ontario Works clients who have been receiving social assistance for over a year and have been unsuccessful in finding long-term employment. JobsNow will provide participants with individualized:

· job matching services 

· pre-employment supports 

· job orientation information and 

· follow-up on any job related issues.

Some of these services may be provided by direct WCG employees.  Many will be sub-contracted to existing service providers. 

In B.C. WCG is paid by the provincial government when a client first gets a job and then at 5 more milestones, up to 19 months, as long as the client stays off of social assistance.
The Ontario Minister of Social Services says, “Because WCG's payment will be based on actual savings that result from moving clients off of Ontario Works and into sustainable jobs, JobsNow will produce a net savings for both the province and participating municipalities.”  
Pilot Project Sites

Hamilton, Ottawa, Windsor, Nippissing, Durham and Peel.

JobsNow begins in April 2005 and continues to May 31, 2007, with a target of 12,000 participants referred to the JobsNow service. A third party will conduct an evaluation, measuring  the success of JobsNow in helping people find and keep long-term employment at six-month intervals.  Only one of the pilot locations will have a “control” group to consider in the evaluation – a group of similar social assistance recipients who do not receive JobsNow intervention – and that will be in Ottawa.  

What do we know so far?

JobsNow is rolling out in three different ways.  In some communities JobsNow is largely a virtual organization in Ontario.  Clients are directed to the phone line, the web site, and eventually to sub-contractors who will work them.  Employment supports are sub-contracted to community agencies and even, we hear, back to the municipality in one case.  In Ottawa JobsNow employees are coming into the municipal work site.

At the announcement of JobsNow by Minister Pupatello, WCG said it already has 1,000 jobs lined up. In Windsor, they announced the placement of five persons in jobs such as dispatcher and mushroom picker at about $8 an hour. One person was hired as a draftsperson at $22 an hour. According to the Windsor Star, “It focuses on the ‘hidden job market,’ those vacancies at small businesses that aren't advertised and sometimes don't even exist until WCG knocks on the door and convinces a company it needs the kind of skills a particular client possesses.”
What are our concerns?

· That WCG is skimming a profit while contracting the work to community based agencies or municipalities.

· That these pilot projects were developed and WCG contracted without a tendering process or any stakeholder consultation.

· That WCG will be paid based on a client no longer receiving social assistance and not on whether they actually have a job (experience in BC).

· Lack of clarity about whether or not participation in JobsNow is mandatory for clients; whether they lose their eligibility if they do not take a job that is offered; whether resources such as child care, transportation subsidies and drug benefits will be available to participants.

What are our questions?

· We would like to see the contract between the Government of Ontario and WCG

· Who will be the independent third party doing the evaluation?

· What are the evaluation criteria?

· What is the payment schedule?  How does that compare to arrangements with current service providers?
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